
FY 2010

Budget

Proposed FY11

Budget Variance

Revenues

01.130A Student Fee's 5,000.00$                  9,200.00$                  4,200.00

01.310 Income--Background Checks 7,000.00 1,000.00 (6,000.00)

01.500 Income--Interest 2,000.00 2,000.00 0.00

01.610 Income--Lunch Fee Students 75,000.00 75,000.00 0.00

01.620 Income--Lunch Fee Adults 1,500.00 1,500.00 0.00

01.900B Income - Fundraising 20,000.00 20,000.00 0.00

01.900M Income - Student Government 1,800.00 1,800.00 0.00

01.900O Income - Student Government Orphanage 100.00 100.00 0.00

01.920 Income--Cash Donation 0.00 0.00 0.00

Total Local Revenue 112,400.00 110,600.00 (6,000.00)

03.010 Income-K-12 WPU 1,560,966.00 1,563,079.35 2,113.35

03.020 Income--Professional Staff 64,000.00 62,523.17 (1,476.83)

03.105 Income--Special Ed Add-on 179,960.00 179,745.75 (214.25)

03.110 Income--SpEd Self-Contained 17,910.00 25,770.00 7,860.00

03.211 Income--Accelerated Learning 2,210.00 2,122.93 (87.08)

03.215 Income--At-Risk Student Progra 4,803.00 4,497.86 (305.14)

03.230 Income--Class Size Reduction 150,297.00 151,836.36 1,539.36

03.270 Income--Interventions for Stud 12,461.00 11,833.79 (627.21)

03.406 Income--Flexible Allocation 195,277.00 208,549.95 13,272.95

03.520 Income--LAND Trust 26,328.00 23,756.58 (2,571.42)

03.719 Income--Charter Local Replacem 987,770.00 1,065,520.00 77,750.00

03.770 Income--State Liquor Control Tax 18,800.00 18,800.00 0.00

03.805 Income--Reading Achievement 25,786.00 13,712.22 (12,073.78)

03.810 Income--Library Books and Supp 561.00 588.84 27.84

03.842 Income--Charter Administrative 67,500.00 69,100.00 1,600.00

03.868 Income--Teachers Mat. & Supp. 16,631.00 5,700.00 (10,931.00)

03.876 Income--Educator Salary Adj. 161,282.00 183,518.00 22,236.00

03.990 Income - U-PASS 16,631.00 0.00 (16,631.00)

Total State Revenue 3,509,173.00 3,590,654.79 81,481.79

04.522 Income - Federal PL 7,339.00 (7,339.00)

04.524 Income--Federal IDEA Flow Through 114,277.00 114,277.00 0.00

04.524A Income - Federal IDEA discretionary 1,834.00 1,834.00 0.00
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04.571 Income--Lunch Reimbursement 12,174.00 12,174.00 0.00

04.572 Income-- Federal National Program 41,965.00 41,965.00 0.00

04.574 Income - Federal Breakfast Program 10,070.00 10,070.00 0.00

04.800 Income--Federal NCLB 0.00 15,577.54 15,577.54

Total Federal Revenue 180,320.00 195,897.54 15,577.54

Total Income 3,801,893.00 3,897,152.34 95,259.34

Expenses

115.22 Wages--Inscrruction Support 115,000.00 113,935.00 (1,065.00)

115.24 Wages - Director 150,000.00 141,000.00 (9,000.00)

120.25 Wages - Technology Support 0.00 0.00 0.00

131.10 Wages - Teachers 1,220,000.00 1,107,576.00 (112,424.00)

131A.10 Wages - Teachers Special Ed 150,000.00 135,945.00 (14,055.00)

131B.10 Merrit Pay - Teacher Expense 38,857.00 48,800.00 9,943.00

132.10 Wages- Substitute Teacher 50,000.00 50,000.00 0.00

152.24 Wages - Office Support 55,000.00 59,780.00 4,780.00

161.10 Wages - Aides & Instructors 215,000.00 215,000.00 0.00

170.31 Wages - Food Services 42,000.00 47,736.00 5,736.00

172.27 Wages - Transportation 0.00 0.00 0.00

182.26 Wages - Maintenance/Custodial 80,000.00 84,680.00 4,680.00

Total Wages & Salary 2,115,857.00 2,004,452.00 (111,405.00)

210.00 Retirement Programs 135,660.00 118,345.64 17,314.36

220.00 Social Security & Medicare Tax 148,257.00 153,340.58 (5,083.58)

240.00 Employee Benefits Expense 214,000.00 233,317.89 (19,317.89)

270.00 Worker's Compensation Insuranc 15,000.00 15,000.00 0.00

280.00 Unemployment Insurance 5,000.00 2,000.00 3,000.00

Total Benefits 517,917.00 522,004.11 (4,087.11)

300.10 Special Ed Services 55,000.00 80,000.00 25,000.00

300.25 IT Services 0.00 0.00 0.00

310.25 Business Services 89,000.00 90,000.00 1,000.00

330E.10 Prof. Devevlopment - Elementary 36,240.00 20,000.00 (16,240.00)

330M.10 Professional Development - MS 8,697.00 7,500.00 (1,197.00)

330S.10 Professional Development - SPED 2,000.00 5,000.00

330.24 Prof. Dev.- Other 1,500.00 1,500.00 0.00

340.23 Bank Fee's 5,000.00 6,000.00 1,000.00

341.23 Legal & Accounting 11,000.00 11,000.00 0.00

Lakeview Academy BOT Agenda May 27, 2010 For Management Purposes Only 2 of 4



FY 2010

Budget

Proposed FY11

Budget Variance

400.26 Security Expense 1,000.00 700.00 (300.00)

412.26 Garbage Expense 6,800.00 6,800.00 0.00

430.26 Property Repairs & Maint. 3,000.00 2,000.00 (1,000.00)

431.26 Equipment Repairs 1,500.00 1,500.00 0.00

433.26 Property Services 2,200.00 2,500.00 300.00

440.26 Equipment Rental 0.00 0.00 0.00

441.26 Lease- Rent Expense 0.00 0.00 0.00

442.26 Storage 0.00 0.00 0.00

500.24 Payroll Processing 0.00 0.00 0.00

500B.24 Copier Maintenance Expense 10,000.00 10,000.00 0.00

521.26 Insurance Expense 20,564.00 20,564.00 0.00

522.27 Bus Insurance 0.00 0.00 0.00

531.24 Telephone- Voice 4,500.00 4,800.00 300.00

531A.24 Internet & Data Services 4,786.00 4,786.00 0.00

532.24 Postage & Mailing Expense 3,000.00 3,000.00 0.00

540.24 Advertising & Promotions 2,500.00 2,500.00 0.00

540A.24 HR-Recruitment 1,000.00 500.00 (500.00)

581.00 Mileage 2,000.00 2,000.00 0.00

594.10 Travel- Field Trips Expense 11,800.00 11,800.00 0.00

Total Purchased Services 283,087.00 294,450.00 11,363.00

680.26 Maintenance Equipment 5,000.00 5,500.00

610.20 Supplies- Administration 2,000.00 2,000.00 0.00

600.21 Extra Curriculuar 6,000.00 10,000.00 4,000.00

600.27 Other Transportation Supplies 0.00 0.00 0.00

650.31 Lunch Program Non-Food 5,000.00 8,000.00 3,000.00

610.00 Supplies- Copier & Printer 10,000.00 5,000.00 (5,000.00)

610.10 Supplies- Classroom 35,000.00 28,000.00 (7,000.00)

610B.10 Supplies--Teacher Class Funds 10,000.00 10,000.00 0.00

610C.10 Supplies-Physical Education 3,500.00 1,000.00 (2,500.00)

610D.10 Supplies - Special Ed 3,000.00 3,000.00 0.00

620.26 Utilities Expense 50,000.00 58,000.00 8,000.00

630.31 Lunch Program Food 75,000.00 75,000.00 0.00

641.10 Curriculum & Materials 40,000.00 30,000.00 (10,000.00)

641A.10 Curriculum--Special Education 5,000.00 5,000.00 0.00

644.22 Library Books & Supplies 5,000.00 3,000.00 (2,000.00)

650.00 Computer Supplies & Peripherals 6,000.00 7,150.00 1,150.00

680.26 Supplies- Custodial & Maint 25,000.00 25,000.00 0.00

Total Supplies 280,500.00 270,150.00 (10,350.00)
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700.00 Computer Hardware 5,000.00 30,500.00 25,500.00

700A.00 Small Equipment Expense 10,000.00 4,000.00 (6,000.00)

700.26 Maintenance Equipment 5,000.00 5,200.00 200.00

700B.00 Furniture 5,000.00 5,000.00 0.00

730A.26 Property- Equipment Expense 0.00 0.00 0.00

Total Equipment 25,000.00 44,700.00 19,700.00

800.00 Other Expense 500.00 1,000.00 500.00

800.10 Student Motivation Expense 1,700.00 1,700.00 0.00

800.22 Prof. Dev. Meals 3,000.00 5,000.00 2,000.00

800.24 Employee Motivation Expense 5,000.00 5,000.00 0.00

800A.24 Interest Expense 100.00 0.00 0.00

800B.24 License & Tax Expense 100.00 1,000.00 900.00

810.24 Dues & Subscriptions 6,000.00 6,000.00 0.00

830A.45 Debt Services Interest Series A 521,197.00 525,000.00 3,803.00

830B.45 Debt Service Interest Expense B 5,075.00 5,075.00 0.00

840A.45 Debt Service Principle Series A 135,000.00 145,000.00 10,000.00

890.24 Fundraising Expense 5,000.00 10,000.00 5,000.00

Total Other Expense 682,672.00 704,775.00 22,103.00

Total Expenses 3,905,033.00 3,846,031.11 (59,001.89)

Net Income 103,140.00)($            51,121.23$                154,261.23
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